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Plan Existing Perspective Tentative | Level of
Period | Urgency
1. Autonomous - - 1 High
2. Introduction of .
PG Course BBA : (;'hrceLYcaéand Hive 1 1 High
LL.B. car Law Course)
3. Expansion of
Libp;ary 2 Blocks 3 Megcrdis
Expansion of Existing Moderate
. 4 Blocks ]
Building
4. Incubation and .
Rescarch Centre ) ) I High
5. Extensive
Extension Existing - 1 High
Activities *
6. Plf{ccmcnl Existing - b2 Moderate
Drives
7. Value added Existing 100% 1 High
courses
8. International State and National Level 100% 1 High
Conferences Conferences
9. Corrllplctc ' Fully
lr?p emenimHon Existing Automated 1 High
of E- Interface
Governance
10. Moot Court and | Moot Court (Existing —
Free Legal Aid | Shahaji Law College is Number
recipient of number of should be l High
titles in Moot Court ) increased up
Free Legal Aid is at to 100%
moderate level
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Perspective Plan for Five Years/Road Map

Shahaji Law College is onc of the rcputed law colleges in thc western Maharashtra. The
foundecrs of this institution laid the foundation stone with the solc purposc of providing quality
legal cducation. The college has stood the test of time in providing the quality legal cducation

to the poor, downtrodden apart from catering to the necds of middle class and affluent.

The college has produced scveral Judges serving and retired from the Bench. Thousands of
Advocates who made name and fame belong to this institution. The college has the history of
producing social activists who have dedicated their life for the socicty and its welfare. The
college has produced good number of sportsmen who made the statc and nation proud at

National and Intcrnational level respectively.

The college boasts of robust academics where cvery year the students of the college flash in
merit lists and in the lists of prize winners. Students have consccutively sccurcd ranks at the
University cxams. Students have outperformed in the writing and expression in the college
magazinc known as “JUSTICE”. The collegc has bagged all most all prizes declared by the

University for three consccutive years. The lcarning temperament of students is cvident by the

articles in the magazinc named as “justicc”

The college has full felicity of library. There are more than 30000 books in thc library apart
from the onlinc matcrial. All judgments of Supreme Court and High Courts arc availablc in
soft and hard copy. There arc rarc collections of books which arc not availablc in the rcgion of

Western Maharashtra. The college has spent good amount on the collection of books and
litcrature.
There is qualificd and experienced teaching staff. Majority of the teachers have sccured post-

doctoral degrees and rest have registered for. There is well trained administrative staff to look

after the office and admission. The entire college staff is dedicated to serve the students who

build the nation.
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Perspective Plan for Five Years/Road Map
e To cstablished thc well-structured online feedback systc1 on curriculum from all the
stake holders

e Provision of good academic flexibility at UG and research levels

Teaching Learning and evaluation:

e To initiate distributed classroom sct up to share teaching expertisc among different
institutions.

e To use of LMS and MIS for teaching, lcarning, evaluation and administration.

e To cope up with the new tcaching aids & tools for teaching -learning reforms & to
promote the faculty to use ICT bascd tcaching methodology.

e To avail different programmes& mechanism for the slow learners as well as for the

advanced learners

e To cater the diverse needs of students. We proposed to updatc and make optimal use of
language lab, as well as providing counselling related to law domain to our students.

e To provide scope to students to usc different modes for reflective teaching and learning.

e Develop partnerships with organizations and carry out collaborative programs.

e To concentrate on student centric tcaching methods
e To promote and usc the onlinc lcarning mecthods
e To focus morc on remedial teaching

e To incorporate advances in ICT in curriculum transactions, as well as cvaluation and
asscssment.

« To cquip students for curriculum transaction to mect the challenges of inclusion and
global competencices.

e To organize Faculty development and training programme for tcaching and non-teaching
staff and students.

INFRASTRUCTURE

e To provide infrastructure 1o participate in the teaching-learning programs of the college
e To plan construction of the third floor & Multipurpose Hall on campus

e Third floor consist of total 6 ICT enabled classrooms

e To propose a construction of a Multi-purposc Hall (3000sqft)

e To propose a Construction of Basket Ball Court

e To install Grass court on the ground

e New Cricket Pitch with NET Practice facility
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ENRICHMENT PROGRAMMES

« To introducc Short term/Value Added/Certificate/Skill courses

» To sign MoUs/Linkages/Collaborations with reputed institutes for Academic,
and Placement purposc.

e To develop c-teaching materials in a creative way.

e To train the teacher for developing the cffective ¢c-contents and its

Rescarch

knowledge and skills.

Research Consultancy and Extension:

« To sct up the institution’s ‘Rescarch Cell'.

e To organize workshops and gucst lcctures 10 cnhance the unde

« To promote disscmination of quality rescarch through annual publication.

e To strengthen rescarch facilitics in the college and motivate faculty to involve in rescarch,
by undertaking Major and Minor rcscarch projects. publishing rescarch papers in good

impact factor joumnals.

e To organize the International/National
legal domain

e To augment rescarch facilitics.

e To increasc free lcpal aid consuliancy scrvice.
« To enhance the quality of MolJ's 7 Collaborations Lankages with diffcrent institutes for

rescarch, ficld projects, student trainings. tcacher tramming and cxchange 10 avail the job

opportunitics for the students.

rstanding of rescarch.
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scminafs on T‘-‘SCJX’C]I and rccent reforms in

GOVERNANCE LEADERSHIP AND MANAGEMENTS

e T e

ficicatly to all the stake

e Vision and Mission of the institute will be communicated ©

holders
e Annual performance appraisa

stafl
To implements various staft welfare schemes and programs
grants from diffcrent funding agencics like

| system to be formalized for tcaching and non-tcaching

e Continuous cfforts will be taken to obtain
UGC, ICSSR, ctc.
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Perspective Plan for Five Years/Road Map

STUDENT SUPPORT AND PROGRESSION

e To ensure more scholarship to cligible and financially backward self-financing students
(Institutional) and Government for students.

o To provide guidance & support for judiciary exam

» To conduct campus placement activities to make sure the students as well as parents
about the various opportunitics in LAW domain & in around the world

o To updatc &analyzc annual student progression stratcgy.

e To include enrolment — related information on a regular basis in both parent and alumni
association

e To tap the potential of the alumni for mentoring

e To organize soft skill courses

e To provide financial support to the meritorious students.

Innovation and Extension

« Acceleration to rescarch and related activitics

e To strengthen the activities of Centre for Innovation, Incubation & Entrepreneurship
o To strengthen the applicd usages & application of law in Industry & corporate scctor
e To focus on training, ficld exposures, curriculum and employment

e To locate & identify thrust arcas in rescarch and apply for funds
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